


UPDATE TO 2010 PLAN

DOWNTOWN

WICHITA

PROJECT DOWNTOWN IMPACT

$2 BILLION

INVESTED

6.3

MILLION

SQUARE FEET
TRANSFORMED

119

COMPLETED PROJECTS
IN 15 YEARS

1,935 g 1,350 ¢ 5,600

NEW HOUSING NEW HOTEL NEW GARAGE
UNITS ADDED ROOMS OPENED PARKING SPACES
CONSTRUCTED

ADDITIONAL PROJECTS
i UNDER CONSTRUCTION
OR IN THE PIPELINE
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Construction: $487 MILLION
Pipeline: $293 MILLION

Total Pending: $780 MILLION

.



WHAT IS THE ACTION PLAN?

 Community’s plan for

downtown’s growth over the
next decade (2026-2035)

* Vision and toolkit with
actionable steps
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MARKET RESEARCH - FALL 2024

Residential Market Potential: 626-753 new units per year, through 2030
* 3,130-3,765 units over five years
* 125% increase in residential population

Office Market Potential: 658,000 to 825,000 sq. ft. multi-tenant office
space, through 2035
* Class A new construction: 425,000-565,000 sq. ft.

Hotel Market Potential: 510 to 625 new rooms, through 2035
* 44% increase in hotel room count




Underutilized
Capacity of
Allowed Zoning

DOWNTOWN WICHITA ACTION PLAN



43%
DeVeloped

2.5%
VQCant
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7%

Open
Space and
Recreation

48%
Parking
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2025 COMMUNITY ENGAGEMENT

PHASE 1 PHASE 2 PHASE 3 2026
IMMERSE IDEATE & ITERATE ALIGN & ACT
JAN. 2025 MARCH 4 MARCH 11 JUNE 1 JUNE 3 AUG. 27 SEPT. 24 SPRING 2026
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PROJECT OPEN HOUSE #1 POP-UP POP-UP OPEN HOUSE #2 OPEN HOUSE #3 POP-UP REPORT
KICKOFF AT WAVE AT NCAA MARCH AT RIVERFEST AT SCOTTISH RITE AT DOWNTOWN AT DOWNTOWN PUBLICATION
MADNESS FAN FEST WICHITA YMCA




The Action Plan is shaped by the * 4 Goals
voices of over 1,000 Wichitans, who * 17 Strategies

shared their priorities and visions * 100+ Actions
for the next decade of downtown. * 5 Demonstration Sites




Where do you take friends & family downtown?
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Wichita Police
- Centtrol Burcou




Would you rather
rent or buy?

- Buy
S Rent




What uses would you What do you want the river
like to see on the river? to look like?

I Food & Beverage (33%)
B Recreation (27%)

45% of open house
attendees want

e the river to be lush
- S (m.") and activated, like
A the Avon River in

- Hotel (2%)

New Zealand!
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CONNECTED

Downtown Wichita will be a
connected, welcoming place
where people can easily
navigate to shopping, dining,
and cultural attractions on
foot, by bike, car, or transit.

WICHITA

RIVERFRONT

Downtown Wichita will embrace
the Arkansas River as the city’s
central gathering place for
recreation, entertainment, and
the enjoyment of nature.

WELL-DESIGNED

Downtown Wichita will feature
well-designed buildings,
streets, and public spaces that
create a safe, attractive, and
welcoming environment.

FULL SERVICE

Downtown Wichita will evolve as
a dense, mixed-use urban center
to unlock new opportunities for
living, working, shopping, and
entertainment.
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* Not enough housing downtown to
support daily amenities like a
grocery store or a pharmacy

* New uses like Wichita Biomedical
Campus and Heartspring will
require housing to support
students, faculty, and staff

Solution? Expand development
tools to encourage new housing.
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* Douglas is overbuilt for cars

 Wichitans don’t walk around
downtown

* Different users compete for space
on narrow sidewalks
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Solution? Let’s redesign
Douglas Avenue to prioritize

pedestrians from Washington
to Main
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Facade improvements
and outdoor seating
to create a lively street
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Enhanced New protected
downtown bike lane
wayfinding
Dedicated
stop for
downtown
circulator bus
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Hospital District [[]
1st and Emporia
Arena District
Waterman St
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Raised curb for
safer crossings
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Low-maintenance trees and landscaped curbs

for improved shade, air quality, and drainage

-

New
development
on surface
parking lots
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* Downtown buildings turn their
backs to the river

* The river doesn’t feel like a
destination - no opportunities to
eat, drink, play along the river.

Solution? Let’s add more
green space, retail kiosks, new
housing, and food/beverage
along the river.
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CREATE DESIGN STANDARDS

* Storefronts and ground floors E%] Block Frontages & Standards
often don’t engage passersby s s
* Buildings don’t have awnings to = =8
protect from sun, wind, rain 25
Pty |

location e e Wrbom or doww wThOeTy Lkl & 3

Solution? Downtown design i
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provisions

standards offer pointers on how = T,
to construct new buildings or

retrofit old ones to encourage
more V|ta||ty downtown. Boise, ID created detailed design standards that set ideal conditions for downtown

buildings, such as block frontages by building type.
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"= ELECTRIC CAB ™

Downtown San Antonio Shuttle, San Antonio, TX




 Lack of high frequency transit to | | “
downtown points of interest 6 WE, L CoME T -
ke ot ~ul

* Transit Center relocation to The
Hub in Delano moves public transit §

further from the core

e Downtown route needs to offer a
unique experience

Solution? Start a high-
frequency downtown shuttle
loop that runs every 5-10 mins.







PLAN ADOPTION: APRIL - JUNE

* Month 1: Department Review and Feedback; Advisory Board Presentations
and Feedback; Revisions; Steering Committee Finalize Plan

* Month 2: MAPC Advanced Plans Committee; MAPC Recommendation

* Month 3: City Council Vote; County Commission Vote; Adoption into
Comprehensive Plan
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