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Before the end of the decade, 
the U.S. will see a shortfall of 
roughly 6 million workers.

L I G H T C A S T ,  T H E  R I S I N G  S T O R M

W H Y  T A L E N T  A T T R A C T I O N ?  W H Y  N O W ?



The industries facing the most 
severe labor shortages –
healthcare and hospitality – have 
the lowest AI adoption rates.

L I G H T C A S T ,  F A U LT  L I N E S

W H A T  A B O U T  A I ?
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Talent Wars 9th Edition

2,000+
Working-Age 
Individuals
U.S. & Canada

Recent Relocators
Relocated 100 miles away

 from previous residence in 

past 3 years

Ages 21-65
Representative of all 

industry sectors



What the Data 
Tells Us



Financial Security Is 
the New Quality of Life



To have a 
better quality 

of life

To be closer to 
family

To lower my 
cost of living

1 2 3

NEW

What Motivates Talent to Relocate?



What Does Quality of Life Mean to Talent?
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Practical Factors > 
Cool Factor



Safety / Crime Rates

Quality Healthcare

Housing Availability

Housing Cost

Cost of Living
8.4
8.1

8.3
8.0

8.2
7.9

8.1
7.5

8.1
7.8

Top Lifestyle Factors

C A N A D A U N I T E D  S T A T E S

How important were the following factors in your decision to relocate?  
(1 = not important, 10 = very important) 
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Jobs Are Still the Deal 
Closers of Relocation



Will not relocate 
without a job in place
Compared to 76% in 2024

.

67%



Most Important Career Factors for Relocation

Alternative job/advancement 
opportunities for yourself in your industry 

(should the initial job not work out)

Ability to live/work/play in 
the same general area 

without a long commute

Culture of good 
work/life balance

Salary and benefits 
offered in the area relative 

to the cost of living

Job opportunities for 
my spouse/partner

A job opportunity 
for myself

8.0
8.0

8.0
7.8

7.8
7.8

7.7
7.7

7.5
7.4

7.4
7.5

C A N A D A U N I T E D  S T A T E S

On a scale from 
1 (not important) to 
10 (very important), how 
important were the 
following career/work-
related factors the last 
time your relocated to a 
new area?



Most Important Job Factors On a scale from 1 (not important) to 10 (very important),
how important were the following lifestyle-related 
factors the last time you relocated to a new area?

Most Important Job Factors

Advancement opportunities at the 
company

Paid time off (vacation 
days and/or sick days)

Work/life balance

Location of the new job 
opportunity

Salary

Health insurance

8.5
8.3

8.3
8.1

8.3
8.0

8.1
7.9

8.0
7.7

8.0
7.8

C A N A D A U N I T E D  S T A T E S

On a scale from 
1 (not important) to 
10 (very important), 
please rate each of the 
following factors when 
considering a new job 
opportunity
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Talent Is Looking for 
“Career Insurance”



44 %
Of workers’ core skills will be completely 
different in 5 years.

L I G H T C A S T ,  F A U LT  L I N E S



Would be willing to train 
to shift their career path

88%

The Good News? Talent Wants to Upskill



Of those willing to train 
are not aware of training 
opportunities

32%

The Bad News? There’s An Awareness Gap



Labor Force Participation

C A N A D A U N I T E D  S T A T E S

What factors would most likely entice you to reenter the workforce?

A job offered to me that would allow 
me to use my skills / education

Access to benefits

The ability to earn a salary

Feeling like I was contributing to my 
community in a meaningful way

Paid professional development or 
training opportunities

62%

57%

50%

39%

48%

42%

40%

26%

35%

39%
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Talent Makes Decisions 
and Moves Quickly



31%

12%
16%

28%

15%

12%
16%

12%

29% 30%

Move within 
six months of 
considering 
relocation

2/3
Timeline for Relocation

Approximately how many months did it take 

from the time that you first considered relocation to 

when you actually relocated to a new location? 

Less than 
1 month

1-3 months 4-6 months 7-12 months More than 
12 months

U N I T E D  S T A T E S C A N A D A



Where is talent going?

Previous Area

C
U

R
R

E
N

T 
A

R
E

A

LARGE METRO* SMALL METRO SUB URBA N RURA L

L A RG E.
M ET RO * 59% 22% 4% 7%

SM AL L. M ET RO * 15% 33% 8% 9%

SUBURBAN 15% 25% 76% 33%

RURA L 10% 20% 13% 50%

* 1 M  R E S I D E N T S  O R M O R E    |    +  F E W E R  T H A N  1 M  RE S I D E N T S



Previous Region

M IDWE ST N ORTH E A ST SOUT H SO UT HWE ST WE ST

C
U

R
R

E
N

T
 R

E
G

IO
N

M IDWE ST 75% 8% 8% 10% 8%

N ORTH E A ST 5% 64% 5% 1% 4%

SO UT H 9% 16% 73% 9% 6%

SOUT HWE ST 6% 2% 5% 66% 8%

WE ST 3% 5% 5% 9% 66%

U.S.A. Regional Migration
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Relocation is Increasingly 
a Digital-First Journey



Top Sources Influencing Perceptions of Places to Relocate

7.7

7.6

7.4

6.9

6.7

6.6

Social media

Rankings

Word of mouth 
(family, friends, 

colleagues)

Media coverage

First-hand 
experience

Internet research

How influential are each 

of the following sources 

of information on your 

perceptions of an area as 

a place to live and the 

quality of life in an area?  

(1 = not influential, 
10 = extremely influential)



T A L E N T  R E L O C A T I O N  J O U R N E Y

Search Behavior In the Age of AI

Traditional SEO Modern SEO + GEO



Top Social Platforms

Jobs & Places to Work
What social media sources do you most frequently refer to for 

information on employment opportunities and places to work?

Places to Live
Which of the following social media channels most influences 

your perception of communities as a place to live?

C A N A D A U N I T E D  S T A T E S C A N A D A U N I T E D  S T A T E S

Facebook

LinkedIn

Instagram

YouTube

TikTok

63%

64%

44%

31%

41%

43%

25%

26%

22%

28%

70%

70%

56%

49%

40%

35%

35%

36%

27%

23%

Facebook

Instagram

YouTube

TikTok

LinkedIn
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Marketing
Matters



More Than Half
Of U.S. and Canadian 
talent report seeing 
talent attraction 
advertising/marketing

The Majority
report it was influential

Awareness and Impact of Talent Attraction Marketing

Canada 61% 21% 18%

United States 55% 23% 22%

INFLUE NTIAL ( 7-10 ) NEU TR AL (5 -6) NOT INFLUE NTIAL ( 1-4)

On a scale from 1 (not influential at all) to 10 (very influential), how much did 
advertising/marketing impact your perception of the area as a place to live and work?



37%

47%

39%

34%

9%7%
16%

12%

Consulted relocation 
marketing materials 
during their last 
relocation process

76%

At what point in your relocation decision-making 

process did you look for/consult marketing 

materials/other information on different locations?

C A N A D A U N I T E D  S T A T E S

When first 
considering 
relocation

When I’ve 
developed a 
short-list of 

locations

After I’ve 
made a final 

relocation 
decision

After I’ve 
relocated and 
want to learn 
more about 

my new 
community



Most Wanted Relocation Content

1 ) Crime & Safety 2 ) Cost of Living

3 ) Job Opportunities 4 ) Housing Availability 5 ) Local Amenities & 
Infrastructure

What specific 
information would 
you need from a 
city to seriously 
consider it as a 
relocation option?



Let’s Talk 
Wichita



Talent Attraction Scorecard: Where Does Wichita Stand?

130
Out of 196 Large MSAs

Wichita MSA

37
Out of 50 States + D.C.

Kansas

Blue-Collar Job Growth #20
Prime-Age Pop. Growth #23
Attraction of Earners #26
Overall Job Growth #34
College-Educated Pop. #51

High-Earning Job Growth #71
Overall Job Growth #101
Prime-Age Pop. Growth #137
Attraction of Earners #151
College-Educated Pop. #184

SO U R C E :  L I GH T C A S T  T A LE N T  A T T R A C T I O N S C O R E C A R D  2 0 2 5



External Perceptions of Kansas

SO U R C E :  D C I  PE R C E P T I O N S T U D Y ,  K A NS A S D E PT .  O F  C O M M E R C E  2 0 2 4



Wichita Has What It Takes

01
Affordability 
You Can't Find 
Coast-to-Coast

02
Growing 
Industries + Job 
Opportunities

03
Central 
Location + Easy 
Commutes

04
Outsized Arts, 
Culture + 
Entertainment 
Scene

05
Family Friendly 
Lifestyle + 
Communities

W I C H I T A ’ S  R E A D Y - M A D E  A U D I E N C E S :

Boomerangs & 
Regional Alumni Young FamiliesJob-Seekers in Aviation, Cyber, etc. Quality-of-Life Chasers from High-Cost CitiesYoung Families

The question isn't whether Wichita has a story. It's whether the region tells it — 
proactively, consistently, and loudly enough to compete.



Everyone in 
this room 
has a role.



5Action Items
1. Tell your personal “why Wichita” story

2. Champion regional wins publicly – IRL and online

3. Show how you can address talent’s pain points

4. Continue to invest in digital-first resources

5. Be the welcome wagon for newcomers



Listen to the Podcast and 
Read the Full Report

 



Thank You
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